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INDEPENDENT AUDITORS’ REPORT

INDEPENDENT AUDITOR’S REPORT
To the Board of Directors and CRA Director
Deerfield Beach Community Redevelopment Agency
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and the
major fund of the Deerfield Beach Community Redevelopment Agency (the “Agency”), a
component unit of the City of Deerfield Beach, Florida, as of and for the fiscal year ended
September 30, 2021, and the related notes to the financial statements, which collectively
comprise the Agency’s financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Agency’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the major fund of the Agency,
as of September 30, 2021, and the respective changes in financial position thereof for the fiscal
year then ended in accordance with accounting principles generally accepted in the United States
of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 through 9, and the schedule of the Agency’s
proportionate share of the City’s total OPEB liability, the budgetary comparison information on
pages 37 through 39 be presented to supplement the financial statements. Such information,
although not a part of the financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the financial
statements, and other knowledge we obtained during our audit of the financial statements. We do
not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated June 24,
2022 on our consideration of the Agency’s internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Agency’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Agency’s internal control over financial reporting.

Fort Lauderdale, FL
June 24, 2022
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(MD&A)

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited )
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021
The Deerfield Beach Community Redevelopment Agency (The “CRA” or the "Agency”) offers
readers of its financial statements this narrative overview and analysis of the financial activities of
the Agency for the fiscal year ended September 30, 2021. We encourage readers to consider the
information presented here in conjunction with the financial statements.
Financial Highlights


The total assets on the Government-wide basis of the Community Redevelopment Agency
of Deerfield Beach at September 30, 2021 increased $1.9 million from $7.3 million to $9.2
million.



The assets plus deferred outflows exceed liabilities plus deferred inflows of the Agency at
the close of the most recent fiscal year by $1.6 million (net position).



As of the close of the current fiscal year, the Agency’s General fund reported an ending
fund balance of $5.5 million, an increase of $1.6 million. All of this amount is restricted.

Overview of the Financial Statements
This discussion and analysis serve as an introduction to the financial statements. The financial
statements consist of three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains
supplementary information in addition to the financial statements themselves.
Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the finances, in a manner similar to a private-sector
business and include both long-term and short-term information about the Agency’s financial
status.
The statement of net position presents information on all the agency’s assets/deferred outflows and
liabilities/deferred inflows, with the difference between the assets, liabilities, and deferred
inflows/outflows reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the agency is improving or
deteriorating.
The statement of activities presents information showing how the Agency’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in a future fiscal period.
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Both of the government-wide financial statements distinguish functions of the Agency that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the Agency include
economic redevelopment, public safety, human services, and culture and recreation.
Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Community Redevelopment Agency of Deerfield Beach uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The Agency only reports a
General fund.
General fund. The General fund is used to account for activities where the emphasis is placed on
available financial resources, rather than upon net income determination. Therefore, unlike the
government-wide financial statements, The General fund financial statements focus on the
acquisition and use of current spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.
Because the focus of the General fund is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for the General fund with information
presented for governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the General fund balance sheet and the General fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison
between the General fund and governmental activities.
The Community Redevelopment Agency of Deerfield Beach adopts an annual appropriated budget
for its CRA fund. A budgetary comparison statement has been provided for the CRA fund to
demonstrate compliance with the budget.
Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 16 - 36 of this report and should be read in
conjunction with the Agency’s financial statements.
Other information. In addition to the financial statements and accompanying notes, this report
also presents certain required supplementary information (RSI) concerning the Community
Redevelopment Agency of Deerfield Beach’s budgetary comparison for the CRA fund. RSI can
be found on page(s) 37 - 39 of this report.
Government-Wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Community Redevelopment Agency of Deerfield Beach, assets plus
deferred outflows exceeded liabilities plus deferred inflows by $1.6 million at the close of fiscal
year 2021.
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A portion of the Community Redevelopment Agency of Deerfield Beach’s net position of $1.6
million, is comprised of its investment in capital assets (e.g., land, buildings, equipment), less any
related debt and deferred inflows/outflows used to acquire those assets that are still outstanding.
The Community Redevelopment Agency of Deerfield Beach uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the
Community Redevelopment Agency of Deerfield Beach’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.
SUMMARY OF NET POSITION

2021
Current and other assets
Capital assets, net

$

Governmental Activities
2020
$ Variance

5,574,267 $
3,619,303

4,387,663 $
2,903,057

1,186,604
716,246

9,193,570

7,290,720

1,902,850

18,154

27,331

(9,177)

Current liabilities
Long-term debt and other non-current liabilities

215,673
7,220,206

561,886
8,130,481

(346,213)
(910,275)

Total Liabilities

7,435,879

8,692,367

(1,256,488)

Deferred inflows

182,155

183,901

(1,746)

Total Assets
Deferred outflows

Net Position
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

3,066,831
5,467,085
(6,940,226)
$

1,593,690

$

2,378,209
4,678,113
(8,614,539)

688,622
788,972
1,674,313

(1,558,217) $

3,151,907

An additional portion of the Community Redevelopment Agency of Deerfield Beach’s net
position, approximately $5.5 million, represents resources that are subject to external restrictions
on how they may be used. Unrestricted net position is a deficit of $7.0 million. This is a result of
expensing construction costs in prior years as well as operating expenses exceeding operating
revenues.
The Agency’s current and other assets increased by $1.2 million from $4.4 million to $5.6 million
due to a reduction in capital outlays from prior year. Thus, the CRA ended the year with $1.2
million more in cash than it did at September 2020. Capital assets also increased by $0.7 million
from $2.9 million to $3.6 million primarily due to finalization of the Kirk Cottrell pavilion.
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Current liabilities decreased from $0.6 million to $0.2 million. This decrease was primarily
attributable to a reduction in accounts payable outstanding. The Agency’s total noncurrent
liabilities decreased from $8.1 million to $7.2 million from the prior year due largely to the paydown of long-term debt obligations.
SUMMARY OF CHANGES IN NET POSITION
Governmental Activities
2021
2020
$ Variance
Revenues
Operating grants and contributions
Taxes
Unrestricted investment earnings
Miscellaneous revenues

$

-- $
4,398,111
3,080
--

283,147 $
4,027,757
36,497
12

4,401,191

4,347,413

827,063
54,874
105,486
261,861

1,910,471
52,711
62,409
268,781

(1,083,408)
2,163
43,077
(6,920)

Total Expenses

1,249,284

2,294,372

(1,045,088)

Change in Net Position

3,151,907

2,053,041

1,098,866

(1,558,217)

(3,611,258)

2,053,041

(1,558,217) $

3,151,907

Total Revenues
Expenses
Economic redevelopment
Public safety
Culture and recreation
Interest on long-term debt

Net Position
Beginning of year
End of year

$

1,593,690

$

(283,147)
370,354
(33,417)
(12)
53,778

Governmental activities. The Agency’s total revenues amounted to $4.4 million in governmental
activities. Of these revenues, 99% is generated from taxes, unrestricted investment earnings
comprise the other 1%.
The Agency’s expenses cover a range of services. Expenditures on economic redevelopment and
interest on long-term borrowing were the most significant portions.

6

The chart shows the percent of the total for each funding source of the revenue supporting
governmental activities.

CRA Funding Sources
0%

9%

47%
44%

City Tax

County

Hospital

Investment

Financial Analysis of the Agency’s General Fund
The Agency uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.
General fund. The focus of the Community Redevelopment Agency of Deerfield Beach’s General
fund is to provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing the Agency's financing requirements.
As of the end of the fiscal year, the Community Redevelopment Agency of Deerfield Beach’s
General fund reported ending fund balances of $5.5 million, an increase of $1.6 million from the
prior year’s ending balances of $3.9 million.


Overall revenues increased by $50K. The portion of revenues attributed to taxes increased
by over $370K. However, those gains were almost directly offset by a reduction of
operating grants and contributions of $280K and investment earnings of $33K.

The Community Redevelopment Agency Fund accounts for revenues collected from and
expenditures incurred within the community redevelopment area which borders Federal Highway
to the west and State Road A1A to the east. At the end of the fiscal year, the restricted and total
fund balance in this fund amounted to $5.5 million.

7

Capital Assets and Debt Administration
Capital assets. The Community Redevelopment Agency of Deerfield Beach’s capital assets as of
September 30, 2021, amounted to $3.6 million (net of accumulated depreciation). These capital
assets include buildings, improvements and Construction in progress. The total increase in the
Agency’s capital assets for the current fiscal year was 24.7% due to capitalization of ongoing
project costs. The following table summarizes the Agency’s capital assets.

SCHEDULE OF CAPITAL ASSETS
(NET OF DEPRECIATION)

Buildings
Improvements
Construction in progress

$

Totals

$

Governmental
Activities
2021
2020
511,036 $
524,848
1,917,937
-1,190,330
2,378,209
3,619,303 $

2,903,057

Major capital asset events during the fiscal year included the following:


Kirk Cottrell Pavilion – $1.6 million

Additional information on the Community Redevelopment Agency of Deerfield Beach’s capital
assets can be found in Note 3 on page 28 of this report.
Long-term debt. At year-end, the Community Redevelopment Agency of Deerfield Beach had
$6.9 million in outstanding covenant bonds (for which the Agency must “covenant” and
appropriate funds necessary to pay the annual debt service), but which are primarily backed by the
City.
The Agency, as a component unit of the City of Deerfield Beach, carries similar credit rating for
its debt secured by its covenant-to-budget and appropriate non-ad valorem revenue was recently
upgraded from “AA-“ to “AA” by Standard & Poor’s Global Ratings. The City/Agency’s credit
profile for its covenant-to-budget and appropriate debt from Fitch Ratings remained the same at
“AA-.”

Governmental Activities
2021
2020
Covenant Bonds

$

6,950,000 $

7,810,000
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Economic Factors and Next Year's Budget
The Agency evaluated the long-term impacts of the national and local economies in conjunction
with its business decisions. For the upcoming year, the Agency will focus its efforts on initiatives
aimed at economic re-development and increased tourism. Details about the Agency’s
achievements and goals can be found at https://www.deerfield-beach.com/452/CommunityRedevelopment-Agency-CRA.
Request for Information
This financial report is designed to provide a general overview of the Community Redevelopment
Agency of Deerfield Beach’s finances for all those with an interest in the Agency's finances.
Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the Chief Financial Officer, Community
Redevelopment Agency of Deerfield Beach, 150 N.E. 2nd Avenue, Deerfield Beach, Florida
33441.
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FINANCIAL STATEMENTS

DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
STATEMENT OF NET POSITION
SEPTEMBER 30, 2021
Governmental
Activities
Assets
Cash and cash equivalents
Investments
Interest receivables
Capital assets, net of accumulated depreciation:
Capital assets not being depreciated
Capital assets being depreciated, net
Total Capital assets, net

$

2,955,916
2,614,207
4,144
1,190,330
2,428,973
3,619,303

Total Assets

9,193,570

Deferred Outflows of Resources
OPEB

18,154

Liabilities and Net Position
Liabilities
Accounts payable
Accrued payroll
Accrued interest payable
Non-current liabilities:
Due within one year:
Bonds payable
Due in more than one year:
Total OPEB liability
Bonds payable

270,206
6,214,320

Total Liabilities

7,435,879

93,030
14,152
108,491

735,680

Deferred Inflows of Resources
OPEB

182,155

Net Position
Net investment in capital assets
Restricted net position:
Economic environment
Unrestricted
Total Net Position

3,066,831
5,467,085
(6,940,226)
$

1,593,690

The accompanying notes are an integral part of these financial statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

Charges for
Services

Expenses
Function/Programs
Expenses:
Economic redevelopment
Public safety
Culture and recreation
Interest on long-term debt

$

Total Expenses
Total Primary Government

$

827,063 $
54,874
105,486
261,861

Program Revenues
Operating
Capital
Grants and
Grants and
Contributions
Contributions

Net Revenue
(Expense) and
Changes in Net
Position
Governmental
Activities

-- $
----

-- $
----

-----

$

(827,063)
(54,874)
(105,486)
(261,861)

1,249,284

--

--

--

(1,249,284)

1,249,284 $

-- $

-- $

--

(1,249,284)

General Revenues
Incremental property taxes
Unrestricted investment earnings

4,398,111
3,080

Total General Revenues

4,401,191

Change in Net Position

3,151,907

Net Position - Beginning

(1,558,217)

Net Position - Ending

$

1,593,690

The accompanying notes are an integral part of these financial statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
BALANCE SHEET
GENERAL FUND
SEPTEMBER 30, 2021

Assets
Cash and cash equivalents
Investments
Interest receivables
Total Assets
Liabilities
Accounts payable:
Vendors payable
Accrued payroll

$

2,955,916
2,614,207
4,144

$

5,574,267

$

93,030
14,152
107,182

Total Liabilities
Fund Balance
Restricted for:
Community Redevelopment programs

5,467,085

Total Fund Balance

5,467,085

Total Liabilities and Fund Balance

$

5,574,267

The accompanying notes are an integral part of these financial statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
RECONCILIATION OF THE GENERAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Fund Balance - General Fund

$ 5,467,085

Amounts reported for governmental activities in the statement of net
position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the general fund;
Governmental capital assets
Less accumulated depreciation

$ 3,660,740
(41,437)

3,619,303

Long-term liabilities, including bonds payable, are not due and
payable in the current period and are not reported in the
general fund;
Accrued interest payable
Bonds payable
Total OPEB liability

(108,491)
(6,950,000)
(270,206)

(7,328,697)

18,154
(182,155)

(164,001)

Deferred outflows/inflows of resources related to Other Post
Employee Benefits:
Deferred outflows related to OPEB
Deferred inflows related to OPEB
Net Position of Governmental Activities

$ 1,593,690

The accompanying notes are an integral part of these financial statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

Revenues
Property taxes
Investment earnings

$

4,398,111
3,080
4,401,191

Total Revenues
Expenditures
Current:
Economic environment
Public safety
Culture and recreation
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges

856,095
54,874
105,486
730,058
860,000
225,581

Total Expenditures

2,832,094

Excess of Revenues Over Expenditures

1,569,097

Fund Balance - Beginning

3,897,988

Fund Balance - Ending

$

5,467,085

The accompanying notes are an integral part of these financial statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF GENERAL FUND TO THE
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

Net Change in Fund Balance - General Fund

$ 1,569,097

Amounts reported for governmental activities in the statement of
activities are different because:
The General fund reports capital outlays as expenditures. However in
the statement of activities, the cost of those assets is allocated over
their estimated useful lives and reported in depreciation expense.
This is the amount by which capital outlays exceeded depreciation
in the current period.
Capital outlay
Depreciation

$

730,058
(13,812)

716,246

Some expenses reported in the statement of activities do not require
the use of current financial resources, and therefore are not reported
in the fund:
Other postemployment benefit expense

42,844

The issuance of long-term debt (e.g., bonds, leases) provides current
financial resources to the General Fund, while the repayment of the
principal long-term debt consumes the current financial resources to
the General Fund. Neither transaction, however, has any effect on
net position. Also, the General Fund reports the effect of premiums,
discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.
This amount is the net effect of these differences in the treatment of
long-term debt and related items.
Long-term debt principal repayments
Interest on long-term debt in the statement of activities differs from the
amount reported in the General Fund because interest is recognized as an
expenditure in the funds when it is due, and thus requires the use of
current financial resources. In the statement of activities, however,
interest expense is recognized as the interest accrues, regardless of
when it is due. The interest expense reported in the statement of
activities is the result of accrued interest on bonds payable.
Change in Net Position - Governmental Activities

860,000

(36,280)
$ 3,151,907

The accompanying notes are an integral part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS

DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - ORGANIZATION
This summary of the Deerfield Beach Community Redevelopment Agency's (the “CRA or
the “Agency”) significant accounting policies is presented to assist the reader in interpreting
the financial statements and other information in this report. The policies are considered
essential and should be read in conjunction with the accompanying financial statements.
The financial statements include both government-wide and fund financial statements. The
government-wide focus is on the sustainability of the Agency as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The focus of the
fund financial statements is on the General fund.
FINANCIAL REPORTING ENTITY
The Agency is a separate legal entity, which is largely responsible for redevelopment of the
area that encompasses most of the beach district and the area along Hillsboro Boulevard from
Federal Highway to the Atlantic Ocean, and was established in November 1999. The CRA is
governed by a board which is comprised of the City of Deerfield Beach's (the "City"), elected
officials, and management of the City has operational responsibility of the CRA. The CRA
is also fiscally dependent upon the City. Accordingly, the CRA is a blended component unit
and is presented as a special revenue fund in the City's annual financial report. The CRA has
a September 30 year-end.
Revenues for the Agency are generated primarily from Tax Increment Financing (TIF). This
revenue is computed by applying the operation tax for the City, Broward County, the North
Broward Hospital District, multiplied by the increased value of property within the CRA over
the base property value minus 5%. The City, Broward County and the North Broward
Hospital District are required to fund this amount annually without regard to tax collections
or other obligations.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the Agency's transactions. For the most
part, the effect of interfund activity has been removed from these statements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS (CONTINUED)
The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Taxes and other items not properly included
among program revenues are reported instead as general revenues.
Separate financial statements are provided for the General fund, with a reconciliation to the
government-wide financial statements.
MEASUREMENT FOCUS. BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION
The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenues as soon as all eligibility requirements imposed
by the provider have been met. The General fund financial statements are reported using the
current financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available if they are collected within three months of the end of the current
fiscal period, with the exception of property tax revenue, which is deferred unless taxes are
received within sixty days subsequent to year-end. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures, are
recorded only when payment is due.
Property taxes (when levied), intergovernmental revenue (when the eligibility requirements
are met), as well as interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period,
if available. All other revenue items are considered to be measurable and available only when
cash is received by the Agency.
The Agency reports the following fund:
The Community Redevelopment Agency Fund (the General fund) accounts for the
proceeds of tax increment revenues and the related expenditures for redevelopment of the
area that hovers along Hillsboro Boulevard and that encompasses most of the beach district
from Federal Highway to the Atlantic Ocean.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
MEASUREMENT FOCUS. BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION
(CONTINUED)
Amounts reported as general revenues are primarily from tax increments contributed by the
City, Broward County and Broward Health.
When both restricted and unrestricted resources are available for use, it is the Agency’s policy
to use restricted resources first, then unrestricted resources as they are needed.
NEW ACCOUNTING PRONOUNCEMENTS
The Agency implemented the following Governmental Accounting Standards Board
(“GASB”) Statements during the year ended September 30, 2021:
During fiscal year 2021, the Agency implemented GASB Statement No. 84, Fiduciary
Activities, Statement No. 90, Majority Equity Interests and Statement No. 95 – Postponement
of the Effective Dates of Certain Authoritative Guidance.
DEPOSITS AND INVESTMENTS
The Agency’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from the date of
acquisition. The Agency has established an investment policy in accordance with Section
218.415, Florida Statutes that allows the Agency to invest in relatively low-risk securities,
such as the State Treasurer’s Investment Pool FLORIDA PRIME, and U.S. Government and
Agencies securities. In accordance with GASB all investments of the Agency have been
reported at fair value except money market funds and the State Treasurer’s Investment Pool
which its reported value is the same as the value of the pool shares and is recorded at
amortized cost.
Resources have been combined into investment pools for the purpose of maximizing
investment yields. Investment revenue is comprised of interest and dividends and realized
gains and losses on investments. Net increase (decrease) in the fair value of investments is
comprised of unrealized gains and losses on investments. Investment earnings on pooled
investments are allocated monthly based upon equity balances of the respective funds.
Accrued interest on pooled investments is grouped with investments on the balance sheet at
year-end.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
RECEIVABLES AND PAYABLES
Activity between the Agency and the City of Deerfield Beach that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as
either “due to/from City” (i.e., the current portion of interfund loans) or “advances to/from
other city” (i.e., the noncurrent portion of interfund loans).
RESTRICTED ASSETS
Certain resources are set aside for economic redevelopment and are classified as restricted
assets.
CAPITAL ASSETS
Capital assets, which include property, plant, equipment, intangibles, and infrastructure
assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental government-wide statements. Capital assets are defined by the Agency as
assets with an initial individual cost of $5,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost or estimated historical cost, if purchased or
constructed. Donated capital assets are recorded at acquisition value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the asset’s life are not capitalized.
Major outlays for capital assets and improvements are capitalized as projects are constructed.
GASB Statement No. 42, Accounting and Financial Reporting for Impairment of Capital
Assets and for Insurance Recoveries requires certain note disclosures or recognition
regarding impairments of capital assets. The CRA did not recognize any impairments of
capital assets in fiscal year 2021.

19

DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
CAPITAL ASSETS (CONTINUED)
The Agency’s property, plant and equipment are depreciated using the straight line method
over the following estimated useful lives:
Asset Type
Buildings
Building improvements
Other infrastructure
Equipment

Years
40
20
20 – 50
5 - 10

In the General fund financial statements, capital assets are reported as expenditures and no
depreciation expense is recorded.
DEFERRED OUTFLOWS/INFLOWS OF RESOURCES
The statements of net position require the inclusion of a separate section for deferred outflows
of resources. A deferred outflow of resources represents the usage of net position that is
applicable to future periods.
The statements of net position, also include a separate section for deferred inflows of
resources, which represent the acquisition of net position which is applicable to future periods
that will be recognized as revenue (or serve as a reduction of expenses) in a future period.
COMPENSATED ABSENCES
The Agency’s participates in the City's compensated absence plan. It is the City's policy to
permit employees to accumulate earned, unused vacation and sick pay benefits. A portion of
accumulated sick pay benefits are paid upon separation based on the number of years of
service. All vacation pay and applicable portions of sick pay balances are accrued when
incurred in the government-wide statement. A liability for these amounts is reported in the
General fund only if they have matured, for example, as a result of employee resignations
and retirements.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
LONG-TERM OBLIGATIONS
In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the government-wide statements of net position. Bonds payable
are reported net of the applicable bond premium or discounts. Bond premiums and discounts
are amortized over the life of the bonds using the effective interest method. Deferred amounts
(the difference between the reacquisition price and the net carrying amount) on refundings
are amortized over the shorter of the remaining life of the old debt or the life of the new debt
using the straight line method, which does not result in a material difference from the
effective interest method. Debt issuance costs, except for the portion which relates to prepaid
insurance costs, are recognized as an expense in the period incurred. Prepaid insurance costs
are reported as an asset and are recognized as expense on a straight line basis over the duration
of the related debt.
In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts are reported as other financing uses. Debt
principal payments, interest expense issuance costs, and interest, whether or not withheld
from actual debt proceeds, are reported as debt service expenditures.
FUND EQUITY/NET POSITION
In accordance with GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions, governmental funds report separate classifications of fund balance.
The non-spendable fund balance classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact. The restricted fund balance is defined as having restrictions (a) externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation. Committed fund balance is defined as amounts that can only be used for
specific purposes pursuant to constraints imposed by formal action (resolution) performed
prior to year-end, of the Agency Commission. Assigned fund balance represents amounts
that are constrained by the government’s intent to be used for specific purposes, but are
neither restricted nor committed. Unassigned Fund Balance only for General Fund, includes
the remaining fund balance, or net resources available for any purpose. Unassigned fund
balance represents amounts that are not constrained in any way.
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(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FUND EQUITY/NET POSITION (CONTINUED)
When an expenditure is incurred for purpose for which both restricted and unrestricted fund
balance is available, the Agency considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned or unassigned fund balances are
available, the Agency considers amounts to have been spent first out of committed funds,
then assigned funds and finally unassigned funds, as needed, unless the CRA Board has
provided otherwise in its commitment or assignment actions.
The government-wide financial statements utilize a net position presentation. Net position is
categorized as net investment in capital assets, restricted and unrestricted.
The following table shows the Agency's fund balance classification for the General fund as
of September 30, 2021.
General Fund
Restricted
Community Redevelopment programs

$ 5,467,085

Total Fund Balances

$ 5,467,085

Net Investment in Capital Assets – is intended to reflect the portion of net position which is
associated with capital assets (net of accumulated depreciation), less outstanding capital asset
related debt, net of unspent bond proceeds and deferred inflow/outflow of resources that are
attributed to the acquisition of those assets or related debt which are included in this
component of net position.
Restricted Net Position – The Agency has third-party (statutory bond covenant or granting
agency) limitations on their use or limitations which have been imposed through enabling
legislation.
The government-wide statement of net position reports $5,467,085 of restricted net position.
Unrestricted Net Position – has no third-party limitations as to its use, and consists of all net
position that does not meet the definition of the other two components, and any net deficits
that exist.
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NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
ESTIMATES
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, deferred outflows and
inflows of resources at the date of the financial statements and the reported amounts of
revenues and expenditures/expenses during the reporting period. Actual results could differ
from management’s estimates.
NOTE 3 - DETAILED NOTES
DEPOSITS
The deposits of the Agency, including time deposit accounts, demand deposit accounts and
certificates of deposit, are defined as public deposits. Pursuant to the Agency’s policies, all
of the Agency’s deposits are held in qualified public depositories pursuant to Chapter 280.03
of the Florida Statutes, “Florida Security for Public Deposits Act.” Under the Act, all
qualified public depositories are required to pledge eligible collateral having fair value equal
to or greater than the average daily or monthly balance of all public deposits, times the
depository’s collateral pledging level. The pledging level may range from 50% to 125%
depending upon the depository’s financial condition and establishment period. All collateral
must be deposited with an approved financial institution. Any losses to public depositors are
covered by applicable deposit insurance, sale of securities pledged as collateral and, if
necessary, assessments against other qualified public depositories of the same type as the
depository in fault. When public deposits are made in accordance with Chapter 280, no public
depositor shall be liable for any loss. At September 30, 2021, the carrying amount of the
Agency’s deposits totaled $2,955,916.
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
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NOTE 3 - DETAILED NOTES (CONTINUED)
INVESTMENTS
Authorized Investments
The Agency’s investments are categorized as investments for the Agency as a whole
(hereinafter referred to as “general Agency investments”). The Agency is authorized by
statute and policy to invest public funds (general Agency investments) in interest-bearing
savings accounts, money market accounts and checking accounts, obligations of the United
States government, its agencies and instrumentalities; certificates of deposit that are fully
insured and collateralized; high-grade commercial paper, repurchase agreements having a
defined termination date and collateralized by U.S. Treasury obligations; and Local
Government Surplus Trust Funds, as administered by the Florida State Board of
Administration (“SBA”). The Agency invested funds throughout the year in the Florida
PRIME, which is not Securities and Exchange Commission (“SEC”) registered, but which
qualifies as a fluctuating net asset value (“NAV”) pool. The Agency’s investment in the SBA
Florida PRIME at September 30, 2021 represented less than 1% of the total investment assets
of the SBA. The Community Redevelopment Agency of Deerfield Beach invests in the pool,
the value of the Agency’s position is the same as the value of the pool shares and is recorded
at amortized cost. At September 30, 2021, the Agency’s investment equaled $2,614,207.
In accordance with GASB Statement No. 79, Certain External Investment Pools and Pool
Participants, the Agency's investments in the Florida PRIME meets the definition of a
qualifying investment pool that measures, for financial reporting purposes, all of its
investments at amortized cost and should disclose the presence of any limitations or
restrictions on withdrawals. As of September 30, 2021, there were no redemption fees or
maximum transaction amounts, or any other requirements that serve to limit a participant's
daily access to 100 percent of their account value.
The Florida Municipal Investment Trust (as administered by the Florida League of Cities) is
an authorized investment under Section 218.415(115), Florida Statutes, for units of local
government in Florida. The operation and administration of the Trust is the responsibility of
a Board of Trustees, who are selected from the ranks of elected officials of governmental
entities participating in the Trust. The fair value of the Agency’s position in the Trust is the
same as the value of the pool share.
The overriding objectives of the Agency’s investment policy are preservation of its principal
investment, while providing for liquidity and maximization of investment income.
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NOTE 3 - DETAILED NOTES (CONTINUED)
INVESTMENTS (CONTINUED)
Authorized Investments (continued)
As of September 30, 2021, the Agency had the following investments:
Investment in Florida PRIME
Money market funds
U.S. Government and agency securities

$

705,560
1,023,173
885,474

Total

$

2,614,207

Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value is to changes in market interest rates. In accordance with the
Agency’s investment policy, the Agency minimizes the interest rate risk of investments in
the portfolio by placing limitations on the duration of such investments. With the exception
of funds reserved for capital projects, all of the Agency’s general investments shall be limited
to instruments maturing within two years of purchase. This ensures that securities mature to
meet cash requirements for operations, thereby avoiding the need to sell securities in the open
market prior to maturity.
Information about the sensitivity of the fair values of the Agency’s investments to market
interest rate fluctuations is provided by the following tables that shows the distribution of the
Agency’s investments by maturity:

(CRA General Investments)
Investment Type

Maturities (in Years)
Less Than 1
1-5

Florida PRIME
Money market funds
U.S. Government and agency securities

$

705,560
1,023,173
649,903

$

--235,571

Total

$ 2,378,636

$

235,571
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NOTE 3 - DETAILED NOTES (CONTINUED)
INVESTMENTS (CONTINUED)
Credit Risk
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization (NRSRO’s). State law limits investments in
commercial paper and corporate bonds to the top 3 ratings issued by NRSRO’s. All Treasury
obligations are guaranteed by the good faith and credit of the United States and are therefore
not subject to credit risk. The amounts held in the Florida PRIME is rated by Standard and
Poor’s.
Concentration of Credit Risk
The Agency limits its investments in any one issuer to no more than 5% of total investments,
except for investments issued or explicitly guaranteed by the government and investments in
mutual funds, external investment pools, and other pooled investments, which are excluded
from this requirement. There were no individual investments that represented 5% or more of
the Agency’s total investments at September 30, 2021.
Custodial Credit Risk
The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty (e.g. broker-dealer) to a transaction, a government will not be able to recover
the value of its investment or collateral securities that are in the possession of another party.
With the exception of the investments with the SBA, all of the Agency’s general investments
were held by the Agency’s custodial bank and were registered in the Agency’s name as of
year-end.
Fair Value Hierarchy
Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The
Plan categorizes its fair value measurements with the fair value hierarchy established by
generally accepted accounting principles. The fair value hierarchy categorizes the inputs to
valuation techniques used to measure fair value into three levels based on the extent to which
inputs used in measuring fair value are observable in the market. Investments measured and
reported at fair value are classified and disclosed in one of the following categories:
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NOTE 3 - DETAILED NOTES (CONTINUED)
INVESTMENTS (CONTINUED)
Fair Value Hierarchy (continued)
Level 1 - Investments traded in an active market with available quoted prices for identical
assets as of the reporting date.
Level 2 - Inputs to the valuation methodology are based upon observable inputs for the
assets either directly or indirectly, other than those considered Level 1 inputs, which may
include quoted prices for identical assets in markets that are not considered to be active,
and quoted prices of similar assets in active or inactive markets.
Level 3 - Inputs to the valuation methodology are based upon unobservable inputs.

Investments by Fair Value Level
Debt securities:
U.S. Government and agency
securities

$

Total

Fair Value Measurements Using
Quoted
Prices in
Active
Significant
Markets for
Other
Significant
Identical
Observable
Unobservable
Assets
Inputs
Inputs
(Level 1)
(Level 2)
(Level 3)

885,474

$

885,474

$

--

$

--

885,474

$

885,474

$

--

$

--

Total Investments by Fair
Value Level
Money market funds (exempt)
Florida PRIME (exempt)
Total Investments

1,023,173
705,560
$ 2,614,207
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NOTE 3 - DETAILED NOTES (CONTINUED)
RECEIVABLES AND PAYABLES
The Community Redevelopment Agency (CRA) receivables at September 30, 2021 were as
follows:
CRA
Receivables
Interest

$

4,144

Net Receivables

$

4,144

Accounts payables at September 30, 2021 are as follows:

Vendors
Governmental Activities and
General Fund
Community Redevelopment Agency

$

Total
Payables

Retainage

93,030

$

--

$

93,030

CAPITAL ASSETS
The following is a summary of capital asset activity for the year ended September 30, 2021:

Governmental Activities
Capital assets not being depreciated:
Construction in progress
Capital assets being depreciated:
Buildings
Improvements
Less: accumulated depreciation for:
Buildings
Total capital assets being depreciated, net
Governmental Activities Capital
Assets, Net

Beginning
Balance

Increases

Decreases

Total

$ 2,378,209

$ 432,278

$ 1,620,157

$ 1,190,330

552,472
--

-1,917,938

---

552,472
1,917,938

27,624

13,813

--

41,437

524,848

(13,813)

--

2,428,973

$ 1,620,157

$ 3,619,303

$ 2,903,057

$ 418,465
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NOTE 3 - DETAILED NOTES (CONTINUED)
CAPITAL ASSETS (CONTINUED)
Depreciation expense was charged to functions/programs as follows:
Governmental Activities
Economic environment

$

13,813

Total Depreciation Expense Governmental Activities

$

13,813

LONG-TERM DEBT
Governmental Activities Debt


Covenant Bonds, Series 2012B-1 – The original amount of this issue was
$20,090,000. The Agency is responsible for 73% of the debt. The proceeds of this
bond issue were to repay previously issued debt as well as to finance the construction
of parks and right of way improvements, in addition to street improvements. The
interest rates on these bonds range from 2.00% to 4.00%. Principal is due annually
on October 1st and interest is payable semiannually on April 1st and October 1st, with
the final maturity date being October 1, 2032. The Agency is responsible for 73% of
the principal and interest payments. The remaining 73% portion of outstanding bonds
of this issue total $6,950,000 with total interest payable of $1,069,771 over the
remainder of the term of the bonds. For the current year, principal and interest of
$1,085,581 was paid from the Agency.



Covenant bonds are limited obligations of the CRA, payable solely from non-ad
valorem revenues set aside by the agency in its annual budget. In the event of default,
the payment of principal and interest, owners of the bonds shall have remedies as
specified by the federal bankruptcy code, the bond indenture of and any bond policy
insurance.

29

DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 3 - DETAILED NOTES (CONTINUED)
LONG-TERM DEBT (CONTINUED)
Changes in Long-Term Liabilities
The following is a summary of changes in long-term liabilities for the year ended September
30, 2021:
Beginning
Balance
Governmental Activities
Bonds payable:
Covenant bonds

Additions

Reductions

Ending
Balance

Due Within
One Year

$ 7,810,000

$

--

$

860,000

$ 6,950,000

$ 735,680

Total Governmental Activities
Long-Term Liability
$ 7,810,000

$

-

$

860,000

$ 6,950,000

$ 735,680

SUMMARY OF ANNUAL DEBT SERVICE REQUIREMENTS
The annual debt service requirements to maturity for debt outstanding as of September 30,
2021 are as follows:
Governmental Activities Debt

Covenant Bonds
Principal
Interest

For the Year Ended
September 30,
2022
2023
2024
2025
2026
2027-2031
2032
Total

$

735,680
766,080
790,400
814,720
842,080
2,590,080
410,960

$ 6,950,000

$

212,150
184,646
160,402
137,313
112,461
243,664
19,135

$ 1,069,771

Total
$

947,830
950,726
950,802
952,033
954,541
2,833,744
430,095

$ 8,019,771
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NOTE 4 - OTHER INFORMATION
RESTRICTED ASSETS
The amounts shown below are those assets restricted by sources external to the Agency.
Ordinances and bond covenants pertaining to long-term debt and other agreements require
segregation and restriction of certain assets represented by the following amounts as of
September 30, 2021:
Governmental Activities
Community Redevelopment Agency

$ 5,467,085

Total Governmental Activities Restricted Assets

$ 5,467,085

RESTRICTED NET POSITION
Restricted net position in the government-wide statements include the following:

Purpose
Improvements to and programs with the Community
Redevelopment Area

$ 5,467,085

Total Restricted Net Position - Governmental Activities

$ 5,467,085
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NOTE 4 - OTHER INFORMATION (CONTINUED)
COMMUNITY REDEVELOPMENT AGENCY
Pursuant to Florida Statute 163.387, listed below is a summary of the sources and amounts
of deposits to, and the purpose and amounts of withdrawals from, the Community
Redevelopment Agency Funds for the fiscal year ended September 30, 2021:
Deposits
Source of Deposits
Tax incremental revenues
Investment income
Purpose of Withdrawals
Debt service - principal & interest
Other contractual
Administrative and overhead
Economic development
Total

$ 4,398,111
3,080

Withdrawals
$

---

-----

1,085,581
250,925
660,044
835,544

$ 4,401,191

$ 2,832,094

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS
PLAN DESCRIPTION
Benefit Description and Funding Policy
The City of Deerfield Beach's Retiree Health Care Plan (the “Plan”) is a single employer
defined benefit postemployment health care plan that covers eligible retired employees of the
City. The plan which is administered by the City, allows employees who retire and meet
retirement eligibility requirements under one of the City's retirement plans to continue health
and life insurance coverage as a participant in the City's plan. For purpose of applying
Paragraph 4 under GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions, the Plan does not meet the requirements for
an OPEB plan administered through a trust.
Pursuant to Section 112.0801, Florida Statutes, general employees, who retire from the City
may continue their participation in a City-sponsored health and/or dental insurance plan at
the same premiums applicable to active employees. Since retiree claims are expected to result
in higher costs to the plan, on average, than those for active employees on an actuarial basis,
there is an implicit subsidy included in the premiums for the retirees.
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)
PLAN DESCRIPTION (CONTINUED)
Benefit Description and Funding Policy (continued)
The Agency’s Executive Director is eligible for participation in the City's OPEB Plan. The
agency and the City account for postemployment health care benefits provided, in accordance
with GASB Statement No. 75. The below is taken directly from the City's audited financial
statements. As of September 30, 2021, the OPEB plan covered 357 active members and 211
retires. As such, the Agency has presented their proportionate share of the City's total OPEB
liability as of September 30, 2021.
Investments. The OPEB plan does not have a formal investment policy. The City uses the
Pay-As-You-Go-Approach of funding to provide benefits to participants of the OPEB plan.
Benefits. Benefit provisions and City contribution requirements are established and may be
amended by the City Commission. The City currently provides direct subsidies for certain
retirees by paying a portion of the retiree's premium for individual coverage.
Employees Covered by benefit terms. As of September 30, 2021, the Agency had two
employee participating in the plan.
DISCOUNT RATE AND SENSITIVITY
Discount Rate
The City’s OPEB plan does not have a GASB compliant trust; therefore, the discount rate
equals the tax exempt municipal bond rate based on an index of 20-year general obligation
bonds with an average AA credit rating as of the measurement date.
A discount rate of 2.14% was used to measure the September 30, 2020 Total OPEB Liability.
A discount rate of 2.14% was used for the beginning of the measurement period. These rates
are based on the Fidelity 20-Year Municipal GO AA Index - daily rate closest or equal to but
not later than the respective measurement dates.
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)
DISCOUNT RATE AND SENSITIVITY (CONTINUED)
Discount Rate (continued)
Sensitivity of the Total OPEB Liability to the Discount Rate Assumption
The chart below represents the agency's share of the City's total OPEB liability. calculated
using the 2.14%, discount rate, as well as what the total OPEB liability would be if it were
calculated using a discount rate that is 1-percentage point lower (1.14%) or 1-percentage
point higher (3.14%) than the current rate.
Measurement Date: September 30, 2020

Discount Rate
Total OPEB Liability

$

1%
Decrease

Current
Discount
Rate

1%
Increase

1.14%

2.14%

3.14%

334,229

$

270,206

$

223,585

Sensitivity of the Total OPEB Liability to the Healthcare Cost Trend Rate Assumption
The chart below represents the total OPEB liability of the agency, calculated using the 4.0%
to 7.5%, as well as what the total OPEB liability would be if it were calculated using a
healthcare trend rate that is 1 percentage point lower (3.0% to 6.5% ) or 1 percentage point
higher (5.0% to 8.5%) than the current rate.

1%
Decrease

Current
Healthcare
Cost
Trend Rate

1%
Increase

Discount Rate

3.0% to 6.5% 4.0% to 7.5% 5.0% to 8.5%

Total OPEB Liability

$

233,255 $

270,206 $

322,265
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)
ACTUARIAL ASSUMPTIONS AND OTHER INPUTS
The Total OPEB Liability was determined based on several actuarial assumptions using the
Actuarial Cost Method. Total OPEB liability was calculated by an actuarial valuation as of
September 30, 2020, with a measurement date of September 30, 2020, using the following
assumptions, applied to all prior periods included in the measurement:
Measurement date
Actuarial valuation date
Inflation
Salary increases
Discount rate
Projected salary increases
Healthcare cost trend rates
Retirees’ share of benefit-related costs

September 30, 2020
September 30, 2020
2.50%
6%
2.14%
4.0% - 8.0%
7.0% based on the Getzen Model
Retirees pay various portions of full
blended premium for individual coverage

Discount rate - based on the Fidelity 20-Year Municipal GO AA Index
Mortality rates - Mortality rates were based on the Pub-2010 mortality tables with fully
generational improvements using Scale MP-2018.
STATEMENT OF OPEB EXPENSE
RELATED TO OPEB

AND

DEFERRED OUTFLOWS/INFLOWS

OF

RESOURCES

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB - Reporting Date.
OPEB Expense (Income) for Fiscal Year
Ended September 30, 2021

$

(42,844)
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)
STATEMENT OF OPEB EXPENSE
RELATED TO OPEB (CONTINUED)

AND

DEFERRED OUTFLOWS/INFLOWS

OF

RESOURCES

For the fiscal year ended September 30, 2021, the City reported deferred outflows and inflows
of resources related to OPEB from the following sources:
Deferred
Inflows of
Resources

Deferred
Outflows of
Resources
Differences between actual and expected experience

$

--

$

150,939

Changes of assumptions

9,322

31,215

Employer contributions subsequent to measurement date

8,832

--

$

Total

18,154

$

182,155

The deferred outflows of resources associated with the CRA’s contribution subsequent to the
measurement date of September 30, 2020 in the amount of $8,832 will be recognized as a
reduction of the total OPEB liability in the subsequent fiscal year. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to OPEB will be
recognized as follows:
For the Year Ended
September 30,

Total

2022
2023
2024
2025

$

(58,634)
(51,072)
(51,072)
(12,055)

Total

$

(172,833)
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REQUIRED SUPPLEMENTARY INFORMATION

DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE AGENCY'S PROPORTIONATE SHARE
OF THE TOTAL OPEB LIABILITY

Measurement Date, September 30th
Agency's proportion of the total OPEB liability
Agency's proportion of the total OPEB liability
Agency's covered employee payroll
Agency's proportionate share of the total
OPEB liability as a percentage of the covered
employee payroll

2020
$

270,206 $
1.0%
270,206

80.45%

2019
320,481
1.0%
261,047

75.10%

This schedule is presented as required by accounting principles generally accepted in the
United States of America, however, until a full 10-year trend is compiled, information is
presented for those years available
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DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Deerfield Beach, Florida)
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE (UNAUDITED)
COMMUNITY REDEVELOPMENT AGENCY
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

(Budgetary
Basis)
Actual
Amounts

Budgeted Amounts
Original
Final
Revenues
Property taxes
Investment earnings

Variance with
Final Budget Positive
(Negative

$ 4,272,215 $ 4,272,215 $ 4,398,111 $
--3,080

Total Revenues

125,896
3,080

4,272,215

4,272,215

4,401,191

128,976

1,440,396
55,000
175,000
4,493,543

1,440,396
55,000
175,000
4,493,543

856,095
54,874
105,486
730,058

584,301
126
69,514
3,763,485

860,000
225,581

860,000
225,581

860,000
225,581

---

7,249,520

7,249,520

2,832,094

4,417,426

(2,977,305)

(2,977,305)

1,569,097

(4,546,402)

Other Financing Sources
Appropriation of prior years' fund balance

2,977,305

2,977,305

--

2,977,305

Total Other Financing Sources

2,977,305

2,977,305

--

2,977,305

Expenditures
Current:
Economic environment
Public safety
Culture and recreation
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Change in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

$

-- $

--

1,569,097 $ (1,569,097)
3,897,988
$ 5,467,085

See notes to required supplementary information.
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FLORIDA CITY COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the Florida City, Florida)
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
(UNAUDITED)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 – BUDGETS AND BUDGETARY ACCOUNTING
The Agency adopts an annual operating budget on a non-GAAP basis for the General Fund.
Budgets are legally adopted for the Agency. The level of budgetary control is the department.
The CRA Board is authorized to transfer budgeted amounts within departments. Revisions
increasing or decreasing the total budget for a department or fund require CRA Board
approval.
For budgetary control purpose, encumbrance accounting is utilized, whereas purchase orders,
contracts and other financial commitments for expenditures are recorded in order to reserve
that portion of the applicable appropriation. Encumbrances outstanding at year-end are
reported as appropriations of the fund balance, since they do not constitute expenditures or
liabilities. Unless encumbered by a purchase order, the budget appropriations lapse at the end
of each year.
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REPORTING SECTION

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Board of Directors and CRA Director
Deerfield Beach Community Redevelopment Agency
We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and the major fund of the Deerfield Beach Community
Redevelopment Agency (the “Agency”), a component unit of the City of Deerfield Beach,
Florida, as of and for the fiscal year ended September 30, 2021, and the related notes to the
financial statements, which collectively comprise the Agency’s financial statements, and have
issued our report thereon dated June 24, 2022.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Agency’s
internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Agency’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the Agency’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the Agency’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Fort Lauderdale, FL
June 24, 2022
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MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES OF THE
AUDITOR GENERAL OF THE STATE OF FLORIDA
To the Board of Directors and CRA Director
Deerfield Beach Community Redevelopment Agency
Report on the Financial Statements
We have audited the financial statements of the Deerfield Beach Community Redevelopment
Agency (the “Agency”), a component unit of the City of Deerfield Beach, Florida, as of and for
the fiscal year ended September 30, 2021, and have issued our report thereon dated June 24,
2022.
Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of
the Auditor General.
Other Reporting Requirements
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting
and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards; and Independent Accountant’s Report on an
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports and schedule, which are dated June 24, 2022, should be
considered in conjunction with this management letter.
Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. Corrective actions have been taken to address findings
and recommendations made in the preceding financial audit report.

42

Marcum LLP

n

201 East Las Olas Boulevard

n

21st Floor

n

Fort Lauderdale, Florida 33301

n

Phone 954.320.8000

n

Fax 954.320.8001

n

www.marcumllp.com

Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
information is disclosed in Note 1 to the financial statements.
Financial Condition and Management
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not the
Agency has met one or more of the conditions described in Section 218.503(1), Florida Statutes,
and to identify the specific condition(s) met. In connection with our audit, we determined that
the Agency did not meet any of the conditions described in Section 218.503(1), Florida Statutes.
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for the Agency. It is management’s responsibility to
monitor the Agency’s financial condition, and our financial condition assessment was based in
part on representations made by management and review of financial information provided by
same. Our assessment was performed as of the fiscal year end.
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.
Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to
have occurred, that have an effect on the financial statements that is less than material but
warrants the attention of those charged with governance. In connection with our audit, we did
not note any such findings.
Special District Component Units
Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we
communicate the failure of a special district that is a component unit of a county, municipality,
or special district, to provide the financial information necessary for proper reporting of the
component unit within the audited financial statements of the county, municipality, or special
district in accordance with Section 218.39(3)(b), Florida Statutes. In connection with our audit,
we did not note any special district component units that failed to provide the necessary
information for proper reporting in accordance with Section 218.39(3)(b), Florida Statutes.
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Specific Information
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the
Auditor General, the Agency reported:
a. The total number of Agency employees compensated in the last pay period of the Agency’s
fiscal year as 2 full time employees and 1 part time employee.
b. The total number of independent contractors to whom nonemployee compensation was paid
in the last month of the Agency’s fiscal year as 0.
c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $286,849.
d. All compensation earned by or awarded to nonemployee independent contractors, whether
paid or accrued, regardless of contingency as $0.
e. Each construction project with a total cost of at least $65,000 approved by the Agency that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project as:
a. Bus Shelter Relocation and Utility Undergrounding Program - $947,000
b. Main Beach Parking Lot Railing Treatment Program - $250,000
c. S-Curve Utilities Undergrounding and Lighting Program - $1,750,000
f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes,
before the beginning of the fiscal year being reported if the Agency amends a final adopted
budget under Section 189.016(6), Florida Statutes, as noted on page 38.
Purpose of this Letter
Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Board of Directors, and applicable
management, and is not intended to be and should not be used by anyone other than these
specified parties.

Fort Lauderdale, FL
June 24, 2022
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INDEPENDENT ACCOUNTANTS' REPORT ON COMPLIANCE
WITH FLORIDA STATUTES
To the Board of Directors and CRA Director
Deerfield Beach Community Redevelopment Agency
We have examined the Deerfield Beach Community Redevelopment Agency (the “Agency”), a
component unit of the City of Deerfield Beach, Florida, compliance with Section 218.415,
Florida Statutes, Local Government Investment Policies for the fiscal year ended September 30,
2021. We also examined the Agency’s compliance with Sections 163.387(6) and 163.387(7),
Florida Statutes for the fiscal year ended September 30, 2021. Management of the Agency is
responsible for the Agency’s compliance with the specified requirements. Our responsibility is
to express an opinion on the Agency’s compliance based on our examination.
Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. Those standards require that we plan and
perform the examination to obtain reasonable assurance about whether the Agency complied, in
all material respects, with the specified requirements referenced above. An examination involves
performing procedures to obtain evidence about whether the Agency complied with the specified
requirements. The nature, timing, and extent of the procedures selected depend on our
judgement, including an assessment of the risks of material noncompliance, whether due to fraud
or error. We believe that the evidence we obtained is sufficient and appropriate to provide a
reasonable basis for our opinion.
Our examination does not provide a legal determination on the Agency’s compliance with the
specified requirements.
In our opinion, the Agency complied, in all material respects, with Sections 218.415, 163.387(6)
and 163.387(7), Florida Statutes for the fiscal year ended September 30, 2021.
This report is intended solely to describe our testing of compliance with Sections 218.415,
163.387(6) and 163.387(7), Florida Statutes, and it is not suitable for any other purpose.

Fort Lauderdale, FL
June 24, 2022
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WHAT IS A CRA?
A Community Redevelopment Agency (CRA) is a dependent
taxing district established by local government for the purpose
of carrying out redevelopment activities including reducing or
eliminating blight, improving the tax base and encouraging
public and private investments in the redevelopment area. The
City of Deerfield Beach Mayor and Commissioners serve as the
CRA Board of Directors in the execution of the City of Deerfield
Beach CRA Plan. CRAs provide local government with a
funding and planning mechanism to redevelop areas where
market forces aren’t performing.

WHAT IS A TIR?
Redevelopment activities are primarily funded by Tax Increment
Revenue (TIR). TIR is calculated by “freezing” the tax base in the
year the CRA was created. Taxing authorities continue to receive
tax revenue based on the frozen tax base. When tax revenues
rise as a result of redevelopment activities, this “increment”
is deposited into the CRA Trust Fund for use on subsequent
redevelopment activities.

WHAT IS OUR HISTORY?

CRA BOARD OF DIRECTORS
Pictured from left to right:
Commissioner Michael Hudak
Vice Mayor Bernie Parness
Commissioner Ben Preston
Mayor Bill Ganz
Commissioner Todd Drosky

The Deerfield Beach CRA was created in 1999 to creatively use
Tax Increment Revenue to form public-private partnerships to
redevelop the CRA District. Since its inception, the Deerfield
Beach CRA has successfully completed or benefitted from
several cornerstone redevelopment projects such as the Ocean
Way Boardwalk, A1A S-Curve Improvements, the Cove Shopping
Center, Hillsboro Boulevard, the Hillsboro Square Shopping
Center, the Deerfield Beach International Fishing Pier entrance
buildings, the award-winning Sullivan Park project and the recently
completed Kirk Cottrell Pavilion.

CAPITAL
PROJECTS
Fiscal Year 2021 marked a standout year for the CRA with active
capital projects throughout the district.

HILLSBORO SQUARE
LANDSCAPING
PROJECT
Project Cost: $66,000

Located on the main thoroughfare of East Hillsboro
Boulevard, the Hillsboro Square Shopping Center serves
as a gateway into the CRA District. The entrance located
on SE 1st Street has consistently been an area of concern
due to the poor condition of the hardscape and landscaping
within the right of way. In need of a complete renovation,
funds were allocated to complete small landscape projects
in the Fiscal Year 2021 budget. In June, the CRA Board
approved a Job Order Contract with Shiff Construction
and Development to construct improvements to the SE
1st Street entrance of the Center. The improvements
were completed in July and include new pavers, lighting,
landscaping and irrigation which improved the vehicular
and pedestrian experience at the heavily used location.

Hillsboro Square Landscaping Project - Before.

Hillsboro Square Landscaping Project - After.

CAPITAL PROJECTS

SULLIVAN PARK
PHASE II

Estimated Project Cost: $3.5 Million Dollars
THE FACILITY

THE PARTNERSHIP

Phase II of the Sullivan Park Expansion
focuses on the Sullivan Park Facility,
a community facility that will serve as
a western anchor and entryway point
to Sullivan Park. At the close of Fiscal
Year 2020, the CRA Board awarded
the Architectural and Design services
contract to Bermello Ajamil and
Partners for Phase II of the expansion.
Fiscal Year 2021 commenced with
the CRA Board reviewing the results
of an end-user study and selecting
a design for the new facility that
provides community gathering space
as well as an opportunity for a stateof-the-art marine science children’s
exploratorium. The design boasts
a seamless pairing of clean, sharp
lines with a modern rustic edge that
reinforces the existing architectural
style of Sullivan Park Phase I.

In April of Fiscal Year 2021, CRA , City
of Deerfield Beach, the Deerfield Beach
Economic Development Council and
Broward County staff had the opportunity
to host Dr. Guy Harvey and the Guy Harvey
Ocean Foundation (GHOF) team for a tour
of the notable sites in the CRA including
the Deerfield Beach International Fishing
Pier, Kirk Cottrell Pavilion, Sullivan Park
and Deerfield Island County Park to
showcase Phase II of the Sullivan Park
project and ongoing efforts to market the
area as a nautical destination to attract
eco-tourism visitors. It became apparent
that the CRA’s vision for the Sullivan
Park Facility and the Guy Harvey Ocean
Foundation’s mission of marine education
programs and scientific research are an
ideal pairing. For the remainder of Fiscal
Year 2021, the CRA continues to work
hand and hand with the Guy Harvey Ocean
Foundation to brainstorm preliminary
plans for partnership to develop a marine
experience to Sullivan Park.

Sullivan Park marine science children’s exploratorium.

CAPITAL PROJECTS

ISLAND
MOBILITY

Proposed bus shelter rendering.

Estimated Project Cost:
$1.8 Million Dollars

Estimated Project Cost:
$1 Million Dollars
The Island Mobility Project focuses on
enhancing the pedestrian experience by
creating ADA accessible sidewalks, adding
pedestrian crosswalks, providing new
landscaping and constructing a new bus
shelter to encourage greater use of public
transportation. The new sidewalks and
crosswalks establish a safe, accessible
route from the Main Beach Parking Lot and
other sites south of Hillsboro Boulevard to
the S-Curve Business District. In addition
to protection from the elements, the long
overdue, new bus shelter provides amenities such as
a trash receptacle and leaning rail. Fiscal Year 2021
focused on finalizing the project design and securing
necessary permits for construction.

S-CURVE
UTILITIES

UNDERGROUNDING & STREETSCAPE IMPROVEMENT

Proposed bus shelter location.

S-curve after undergrounding rendering.

The S-Curve is a prominent location for those looking
to enjoy the beach and support beachside businesses.
The CRA recognized the opportunity to enhance the
pedestrian experience through this project with plans
to underground utilities in this area and significantly
enhance the streetscape by installing new pedestrian
lighting and landscaping. Progress continues in Fiscal
Year 2021 to secure necessary permits and easements
required to finalize project plans. The CRA continues to
partner with outside agencies such as The City of Deerfield
Beach, AT&T, Comcast and Florida
Power & Light and the local business
community to ensure the success of
the transformative capital investment.

CAPITAL PROJECTS

PIER FISHING
IMPROVEMENTS
Estimated Project Cost: $60,000 Dollars
In Fiscal Year 2021, the Board allocated funds to design of aesthetic
improvements to the International Fishing Pier to enhance the visitor
experience for anglers and walking tourists. Pier Fishing Improvements
include an IPE wood trashcan enclosure, a Deerfield Beach branded
Brag Board to provide a backdrop for visitors and for successful
anglers to proudly display their catch, new trashcan covers that feature
Deerfield Beach branded pier rules and new informational signage.
Artistic signage.

Proposed Brag Board rendering.

Proposed trashcan rendering.

CAPITAL PROJECTS

KIRK COTTRELL
PAVILION
Project Cost: $2.7 Million Dollars
Fiscal Year 2020 marked the much-anticipated
completion of the Kirk Cottrell Pavilion. As the last
element of the beach improvements contained in the
CRA Plan, this redevelopment project has exceeded
expectations by bringing new life to the community and
to a structure that had become obsolete and structurally
unsound. Although the completion of the project was
met with joy and acclaim, the ability to celebrate with the
community was put on hold due to lingering COVID-19
safety concerns. The start of Fiscal Year 2021 and less
limiting COVID-19 regulations allowed the CRA to host a
public grand opening. Welcoming over 200 participants,
the “KCP Jamboree” featured music from a steel
drum band, food trucks, face painting and airbrush
tattoos. The CRA commissioned a full size, custom,
Kirk Cottrell Pavilion surfboard to be raffled along with
a fully equipped surfers gift basket donated by Island
Water Sports with proceeds used to send 5 underserved
Deerfield Beach youth to surf camp.

CAPITAL PROJECTS

OCEAN WAY
BOLLARDS
Estimated Project Cost:
$960,000 Dollars

The CRA Board continues to ensure projects are consistent with the stated goals
of the CRA Plan. The CRA researched various options for improving the lighting
along the beach with lit bollards that significantly increase the overall visibility for
pedestrians while still complying with sea turtle habitat regulations. In Fiscal Year
2019, the Kirk Cottrell Pavilion was selected to serve as the pilot location for a new
pedestrian bollard system. This year, with the grand opening of the Kirk Cottrell
Pavilion, the pilot program made a tremendous debut with the custom bollard
design that features a square concrete shell with a powder coated aluminum
louver. Internally, the louver houses a dual chamber containing 2 amber LED
light module elements, which are Florida Fish and
Wildlife Conservation Commission (FWC) approved.
The custom design provides significantly increased
illumination to enhance the pedestrian experience,
while simultaneously adhering to sea turtle habitat
regulations. With the overwhelming initial success
of the pilot location, the CRA Board directed staff to
broaden the project scope to include all bollards along
Ocean Way within the CRA boundaries. To execute
these tasks, the CRA Board awarded the Architectural
and Design Services contract to Bermello Ajamil and
Partners to finalize design plans.

New pedestrian walkway bollard.

Amphitheater style seating rendering.

MAIN BEACH
PARKING LOT
Estimated Project Cost: $300,000 Dollars
The Main Beach Parking Lot is a redevelopment project location called out in
the CRA Plan and in the 5 Year CIP. The largest public parking location on the
beach, this heavily trafficked area is a point of departure for beach recreation
ground zero for some of the largest events in the City of Deerfield Beach.
In Fiscal Year 2021, the CRA Board directed staff to explore options to
implement amphitheater style seating at the Main Beach Parking Lot to
coincide with a full railing replacement. Progress is being made to design
these improvements that will allow future special events to be oriented
so visitors have a panoramic view of the Atlantic Ocean while enjoying live
event music. Additionally, these improvements will provide concrete seating
built into the retaining wall for special event viewing and passive beach
recreational use. In August, the CRA Board approved a Design, Permitting and
Construction Administration Services Contract with Keith and Associates, Inc.
to design this new feature.

CAPITAL
PROJECTS &
PUBLIC ART
KIRK COTTRELL
PAVILION MURALS
The Kirk Cottrell Pavilion comes alive with the installation of two public art
pieces in Fiscal Year 2021.
In May, the CRA issued a call to artists to install a mural interpreting beach life
and sports in the pavilion. The call resulted in 14 submissions and the CRA Board
awarded Benjamin Heller (@booboosketch) the commission to install a mural
at the entrances to the restroom at the Pavilion. Heller’s artistic interpretation
of beach life and sports brings a colorful vibe to the site. The installation took
a total of 90 hours to install and on close inspection viewers can locate sets of
initials throughout on the respective sides for men and women. These are the
initials of campers that attended surf camp at the pavilion during the week of
the installation who provided much needed encouragement to the artist and
expanded the concept of public art.

Mural by Benjamin Heller.

In June, the CRA Board received exciting news of Dr. Guy Harvey’s interest in
creating 2 custom murals for the southern wall of the Kirk Cottrell Pavilion. At
the close of the Fiscal Year, the CRA received preliminary designs for the murals.
On brand with the mission of GHOF, the renderings reflect vibrant depictions of
coral and sea life common to waters offshore of Deerfield Beach and a signature
sailfish design made famous by Dr. Guy Harvey.
Mural by Dr. Guy Harvey.

CAPITAL PROJECTS AND PUBLIC ART

PIER
IMPROVEMENT
PROJECT
INFORMATIONAL SIGNAGE
Many of the proposed Pier improvements have artistic elements; however, the
designs for the new informational signage are undeniably works of art. The
designs by Linda Stern proved to have the perfect combination of realism and
artistic expression. The CRA awarded the commission in November.

MAIN BEACH
PARKING LOT

Artistic signage.

RAILING REPLACEMENT
270 linear feet of wooden railing runs along the eastern end of the Main Beach Parking Lot. Now, solely functioning as a location to hang event banners and
to meet the safety and railing requirement for the site, the current state of the railing leaves much to be desired. Recognizing the potential but not wanting
to wait for the future 2024 Main Beach Parking Lot Capital Improvement project, the CRA Board directed staff to replace the railing with a new public art
piece that is both functional and aesthetically vibrant. In the latter half of Fiscal Year 2020 the Public Art Committee issued two calls to artists for the design,
fabrication and installation of the railing replacement focusing on the theme of Oceanic Awareness. Out of a total of 16 submissions, the CRA Board awarded
the design, installation and fabrication commission to Cuban-American eco-artist Xavier Cortada. The selected design features individual 4 foot x 4 foot
powder coated aluminum panels that contain laser cuts of fish and sea life floating along the Deerfield Beach shoreline. The top of the railing will mimic the
ebb and flow of the ocean waves. Under the railing will lay a limestone coral rock wall to further bring to life the imagery of the ocean scene. Installation is
slated for the end of Fiscal Year 2022.

OPEN FOR
BUSINESS
The world was forced to shut down in the middle of Fiscal Year 2020 with the
onset of the COVID-19 global pandemic. Similar to many cities across the nation,
Deerfield Beach felt the significant impact of the shutdown within the residential
and the business communities well into Fiscal Year 2021. The CRA continues to
work in collaboration with the City, County, State and Federal partners to not only
increase access to assistance and relief, but to assist in helping the local business
community pick up the pieces. With the assistance of the Deerfield Beach CRA,
district restaurants were allowed to expand their operations outdoors into parking
spaces and sidewalks adjacent to the restaurant to encourage social distancing
and provide outdoor dining to ease virus transmission fears among workers and
restaurant patrons. The Deerfield Beach outdoor dining program was quickly
replicated in neighboring communities. With this innovative initiative that allowed
businesses to expand their service area outside of their existing four walls, many
local restaurants in the CRA District were able to re-open and re-hire while
adhering to social distancing regulations and guidelines.

PROGRAMS &
SPECIAL EVENTS
The CRA funds select special events to encourage business development in the District. With
COVID-19 concerns and regulations still at the forefront, the ability to rework special events
was a focus of Fiscal Year 2021.

NIGHT OF LIGHTS
Night of Lights was this year’s version of the renowned Ocean Way Holiday.
Relocated from Ocean Drive to Sullivan Park and split into four separate
showtimes, the CRA attracted over 300 members of the Deerfield Beach
community for a socially distanced Holiday Spectacular.

Night of Lights celebration.

HOLIDAY BOAT
PARADE
The Greater Pompano Beach, Light House Point and Deerfield Beach Holiday
Boat Parade is new to the CRA this year. Sullivan Park lit up once again hosting
175 socially distanced patrons eager to view the Holiday Boat Show and support
the local business community in the popular Cove Shopping Plaza.
Holiday boat parade.

PROGRAMS & SPECIAL EVENTS

COMMERCIAL
FAÇADE
In Fiscal Year 2021, the CRA Board continued to support aesthetic
improvements in the District through the Commercial Façade
Grant Program. The Cove Restaurant (formerly Two Georges) is the
first return business to be approved under the amended program
which allows participants to apply for funding every five years.
Under the ownership of LMRCove LLC, the CRA Board approved a
$100,000 façade award for improvements to the Cove Restaurant
that include a total reconfiguration of the outdoor patio, exterior
painting, new awnings, signage, stucco, exterior lighting, landscaping
improvements and a custom mural. In addition to the façade
improvements, LMRCove LLC., plans a total interior renovation of the
restaurant for a total project cost of over $3.5 million dollars.

The Cove Restaurant Rendering.

PROGRAMS & SPECIAL EVENTS

COMMUNITY
POLICING
The CRA continues its innovative community policing program in Fiscal Year
2021. Program goals include enhancing public safety and protecting the
investments of the CRA through consistent deputy patrols throughout the CRA
District, while maintaining a constant awareness of the changing needs of the
community. Collaborating with the Broward Sheriff’s Department, the CRA
expanded the scope of the Community Policing program this year to include
enforcing mask mandates and increasing deputy patrol in areas that have seen a
rise in vandalism and vagrancy since the onset of the COVID-19 global pandemic.

Community Policing.

PUBLIC ART
Beyond taking advantage of opportunities to include public art elements to
elevate capital projects, the Public Art Program continues to be a force in the
effort to bond, build and bridge members of the community. The CRA recognized
the opportunity for art at the CRA offices in Fiscal Year 2020. Since this location
has extreme visibility from the heavily trafficked East Hillsboro Boulevard, this
component of the public art program has increased in popularity with artists and
residents alike. In Fiscal Year 2021, the CRA continued to issue calls for local
artists to participate in the window mural program.

Window mural program - Tanning Santa by S. Baleotis.

AWARD
SEASON
The CRA is proud to highlight its achievements in redevelopment. This year, the Kirk Cottrell
Pavilion Project was submitted for consideration in two award systems. The Pavilion competed
in the Florida Redevelopment Association’s Roy F. Kenzie Awards in the Outstanding New
Building Project Category as well as the Florida League of Cities Municipal Achievement
Awards in the Environmental Stewardship Category.

The Kirk Cottrell Pavilion.

COMMUNITY
REDEVELOPMENT
AGENCY
FISCAL YEAR 2021
FINANCIALS *
ASSETS
Cash, Investments, Interest and Monies Due From Other Funds...............$5,222,663

AUDITED STATEMENTS
As a dependant special district of the City of Deerfield Beach, the
Deerfield Beach CRA presents its financial statements in accordance with
the reporting model required by Governmental Accounting Standards
Board Statement No. 34, Basic Financial Statements and Management’s
Discussion and Analysis for State and Local Governments. The Deerfield
Beach CRA Trust Fund is reported as a major fund in the City of Deerfield
Beach Comprehensive Annual Financial Report (CAFR).
This report also contains other supplementary information in addition to
the basic financial statements themselves. The CRA adopts an annual
budget for its General Fund. This report demonstrates compliance with
this budget.
Copies of the Deerfield Beach CRA’s financial statements are available
on the website at www.Deerfield-Beach.com or may be requested by
telephone at 954-480-4262.

LIABILITIES & FUND BALANCE
Accounts Payable..........................................................................................$508,202
Total Fund Balance....................................................................................$4,038,516

REVENUES
Property Tax (Contributions from the City, County and Hospital District)........ $3,695,099
Investment Earnings/Miscellaneous Other...................................................$369,154
Total Revenues..........................................................................................$4,064,266

OTHER FINANCING SOURCES AND USES
Transfers Out**.........................................................................................$1,094,181

EXPENDITURES
Operating Expenses......................................................................................$663,443
Capital Outlay............................................................................................$1,621,705
Total Expenditures.....................................................................................$3,699,247
* Financials reported here are unaudited as of 3/31/2022.
** CRA Debt Service Reimbursement to the City for Ocean Way, Hillsboro Boulevard, Cove Gardens, Sullivan Park and Kirk Cottrell Pavilion.

DEERFIELD BEACH CRA DISTRICT BOUNDARIES
The CRA’s boundaries lie generally north and south of Hillsboro Boulevard
from Federal Highway to the Atlantic Ocean, encompassing the two
neighborhoods generally known as The Cove and The Island or Beach.

Improving the Island and the Cove with You.
150 NE 2nd Avenue, Deerfield Beach, FL 33441  954 480 4262  Deerfield-Beach.com

