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WHAT IS A CRA?
A Community Redevelopment Agency (CRA) is a dependent
taxing district established by local government for the purpose
of carrying out redevelopment activities including reducing or
eliminating blight, improving the tax base and encouraging
public and private investments in the redevelopment area. The
City of Deerfield Beach Mayor and Commissioners serve as the
CRA Board of Directors in the execution of the City of Deerfield
Beach CRA Plan. CRAs provide local government with a
funding and planning mechanism to redevelop areas where
market forces aren’t performing.

WHAT IS A TIR?
Redevelopment activities are primarily funded by Tax Increment
Revenue (TIR). TIR is calculated by “freezing” the tax base in the
year the CRA was created. Taxing authorities continue to receive
tax revenue based on the frozen tax base. When tax revenues
rise as a result of redevelopment activities, this “increment”
is deposited into the CRA Trust Fund for use on subsequent
redevelopment activities.

WHAT IS OUR HISTORY?

CRA BOARD OF DIRECTORS
Pictured from left to right:
Commissioner Michael Hudak
Vice Mayor Bernie Parness
Commissioner Ben Preston
Mayor Bill Ganz
Commissioner Todd Drosky

The Deerfield Beach CRA was created in 1999 to creatively use
Tax Increment Revenue to form public-private partnerships to
redevelop the CRA District. Since its inception, the Deerfield
Beach CRA has successfully completed or benefitted from
several cornerstone redevelopment projects such as the Ocean
Way Boardwalk, A1A S-Curve Improvements, the Cove Shopping
Center, Hillsboro Boulevard, the Hillsboro Square Shopping
Center, the Deerfield Beach International Fishing Pier entrance
buildings, the award-winning Sullivan Park project and the recently
completed Kirk Cottrell Pavilion.

CAPITAL
PROJECTS
Fiscal Year 2021 marked a standout year for the CRA with active
capital projects throughout the district.

HILLSBORO SQUARE
LANDSCAPING
PROJECT
Project Cost: $66,000

Located on the main thoroughfare of East Hillsboro
Boulevard, the Hillsboro Square Shopping Center serves
as a gateway into the CRA District. The entrance located
on SE 1st Street has consistently been an area of concern
due to the poor condition of the hardscape and landscaping
within the right of way. In need of a complete renovation,
funds were allocated to complete small landscape projects
in the Fiscal Year 2021 budget. In June, the CRA Board
approved a Job Order Contract with Shiff Construction
and Development to construct improvements to the SE
1st Street entrance of the Center. The improvements
were completed in July and include new pavers, lighting,
landscaping and irrigation which improved the vehicular
and pedestrian experience at the heavily used location.

Hillsboro Square Landscaping Project - Before.

Hillsboro Square Landscaping Project - After.

CAPITAL PROJECTS

SULLIVAN PARK
PHASE II

Estimated Project Cost: $3.5 Million Dollars
THE FACILITY

THE PARTNERSHIP

Phase II of the Sullivan Park Expansion
focuses on the Sullivan Park Facility,
a community facility that will serve as
a western anchor and entryway point
to Sullivan Park. At the close of Fiscal
Year 2020, the CRA Board awarded
the Architectural and Design services
contract to Bermello Ajamil and
Partners for Phase II of the expansion.
Fiscal Year 2021 commenced with
the CRA Board reviewing the results
of an end-user study and selecting
a design for the new facility that
provides community gathering space
as well as an opportunity for a stateof-the-art marine science children’s
exploratorium. The design boasts
a seamless pairing of clean, sharp
lines with a modern rustic edge that
reinforces the existing architectural
style of Sullivan Park Phase I.

In April of Fiscal Year 2021, CRA , City
of Deerfield Beach, the Deerfield Beach
Economic Development Council and
Broward County staff had the opportunity
to host Dr. Guy Harvey and the Guy Harvey
Ocean Foundation (GHOF) team for a tour
of the notable sites in the CRA including
the Deerfield Beach International Fishing
Pier, Kirk Cottrell Pavilion, Sullivan Park
and Deerfield Island County Park to
showcase Phase II of the Sullivan Park
project and ongoing efforts to market the
area as a nautical destination to attract
eco-tourism visitors. It became apparent
that the CRA’s vision for the Sullivan
Park Facility and the Guy Harvey Ocean
Foundation’s mission of marine education
programs and scientific research are an
ideal pairing. For the remainder of Fiscal
Year 2021, the CRA continues to work
hand and hand with the Guy Harvey Ocean
Foundation to brainstorm preliminary
plans for partnership to develop a marine
experience to Sullivan Park.

Sullivan Park marine science children’s exploratorium.

CAPITAL PROJECTS

ISLAND
MOBILITY

Proposed bus shelter rendering.

Estimated Project Cost:
$1.8 Million Dollars

Estimated Project Cost:
$1 Million Dollars
The Island Mobility Project focuses on
enhancing the pedestrian experience by
creating ADA accessible sidewalks, adding
pedestrian crosswalks, providing new
landscaping and constructing a new bus
shelter to encourage greater use of public
transportation. The new sidewalks and
crosswalks establish a safe, accessible
route from the Main Beach Parking Lot and
other sites south of Hillsboro Boulevard to
the S-Curve Business District. In addition
to protection from the elements, the long
overdue, new bus shelter provides amenities such as
a trash receptacle and leaning rail. Fiscal Year 2021
focused on finalizing the project design and securing
necessary permits for construction.

S-CURVE
UTILITIES

UNDERGROUNDING & STREETSCAPE IMPROVEMENT

Proposed bus shelter location.

S-curve after undergrounding rendering.

The S-Curve is a prominent location for those looking
to enjoy the beach and support beachside businesses.
The CRA recognized the opportunity to enhance the
pedestrian experience through this project with plans
to underground utilities in this area and significantly
enhance the streetscape by installing new pedestrian
lighting and landscaping. Progress continues in Fiscal
Year 2021 to secure necessary permits and easements
required to finalize project plans. The CRA continues to
partner with outside agencies such as The City of Deerfield
Beach, AT&T, Comcast and Florida
Power & Light and the local business
community to ensure the success of
the transformative capital investment.

CAPITAL PROJECTS

PIER FISHING
IMPROVEMENTS
Estimated Project Cost: $60,000 Dollars
In Fiscal Year 2021, the Board allocated funds to design of aesthetic
improvements to the International Fishing Pier to enhance the visitor
experience for anglers and walking tourists. Pier Fishing Improvements
include an IPE wood trashcan enclosure, a Deerfield Beach branded
Brag Board to provide a backdrop for visitors and for successful
anglers to proudly display their catch, new trashcan covers that feature
Deerfield Beach branded pier rules and new informational signage.
Artistic signage.

Proposed Brag Board rendering.

Proposed trashcan rendering.

CAPITAL PROJECTS

KIRK COTTRELL
PAVILION
Project Cost: $2.7 Million Dollars
Fiscal Year 2020 marked the much-anticipated
completion of the Kirk Cottrell Pavilion. As the last
element of the beach improvements contained in the
CRA Plan, this redevelopment project has exceeded
expectations by bringing new life to the community and
to a structure that had become obsolete and structurally
unsound. Although the completion of the project was
met with joy and acclaim, the ability to celebrate with the
community was put on hold due to lingering COVID-19
safety concerns. The start of Fiscal Year 2021 and less
limiting COVID-19 regulations allowed the CRA to host a
public grand opening. Welcoming over 200 participants,
the “KCP Jamboree” featured music from a steel
drum band, food trucks, face painting and airbrush
tattoos. The CRA commissioned a full size, custom,
Kirk Cottrell Pavilion surfboard to be raffled along with
a fully equipped surfers gift basket donated by Island
Water Sports with proceeds used to send 5 underserved
Deerfield Beach youth to surf camp.

CAPITAL PROJECTS

OCEAN WAY
BOLLARDS
Estimated Project Cost:
$960,000 Dollars

The CRA Board continues to ensure projects are consistent with the stated goals
of the CRA Plan. The CRA researched various options for improving the lighting
along the beach with lit bollards that significantly increase the overall visibility for
pedestrians while still complying with sea turtle habitat regulations. In Fiscal Year
2019, the Kirk Cottrell Pavilion was selected to serve as the pilot location for a new
pedestrian bollard system. This year, with the grand opening of the Kirk Cottrell
Pavilion, the pilot program made a tremendous debut with the custom bollard
design that features a square concrete shell with a powder coated aluminum
louver. Internally, the louver houses a dual chamber containing 2 amber LED
light module elements, which are Florida Fish and
Wildlife Conservation Commission (FWC) approved.
The custom design provides significantly increased
illumination to enhance the pedestrian experience,
while simultaneously adhering to sea turtle habitat
regulations. With the overwhelming initial success
of the pilot location, the CRA Board directed staff to
broaden the project scope to include all bollards along
Ocean Way within the CRA boundaries. To execute
these tasks, the CRA Board awarded the Architectural
and Design Services contract to Bermello Ajamil and
Partners to finalize design plans.

New pedestrian walkway bollard.

Amphitheater style seating rendering.

MAIN BEACH
PARKING LOT
Estimated Project Cost: $300,000 Dollars
The Main Beach Parking Lot is a redevelopment project location called out in
the CRA Plan and in the 5 Year CIP. The largest public parking location on the
beach, this heavily trafficked area is a point of departure for beach recreation
ground zero for some of the largest events in the City of Deerfield Beach.
In Fiscal Year 2021, the CRA Board directed staff to explore options to
implement amphitheater style seating at the Main Beach Parking Lot to
coincide with a full railing replacement. Progress is being made to design
these improvements that will allow future special events to be oriented
so visitors have a panoramic view of the Atlantic Ocean while enjoying live
event music. Additionally, these improvements will provide concrete seating
built into the retaining wall for special event viewing and passive beach
recreational use. In August, the CRA Board approved a Design, Permitting and
Construction Administration Services Contract with Keith and Associates, Inc.
to design this new feature.

CAPITAL
PROJECTS &
PUBLIC ART
KIRK COTTRELL
PAVILION MURALS
The Kirk Cottrell Pavilion comes alive with the installation of two public art
pieces in Fiscal Year 2021.
In May, the CRA issued a call to artists to install a mural interpreting beach life
and sports in the pavilion. The call resulted in 14 submissions and the CRA Board
awarded Benjamin Heller (@booboosketch) the commission to install a mural
at the entrances to the restroom at the Pavilion. Heller’s artistic interpretation
of beach life and sports brings a colorful vibe to the site. The installation took
a total of 90 hours to install and on close inspection viewers can locate sets of
initials throughout on the respective sides for men and women. These are the
initials of campers that attended surf camp at the pavilion during the week of
the installation who provided much needed encouragement to the artist and
expanded the concept of public art.

Mural by Benjamin Heller.

In June, the CRA Board received exciting news of Dr. Guy Harvey’s interest in
creating 2 custom murals for the southern wall of the Kirk Cottrell Pavilion. At
the close of the Fiscal Year, the CRA received preliminary designs for the murals.
On brand with the mission of GHOF, the renderings reflect vibrant depictions of
coral and sea life common to waters offshore of Deerfield Beach and a signature
sailfish design made famous by Dr. Guy Harvey.
Mural by Dr. Guy Harvey.

CAPITAL PROJECTS AND PUBLIC ART

PIER
IMPROVEMENT
PROJECT
INFORMATIONAL SIGNAGE
Many of the proposed Pier improvements have artistic elements; however, the
designs for the new informational signage are undeniably works of art. The
designs by Linda Stern proved to have the perfect combination of realism and
artistic expression. The CRA awarded the commission in November.

MAIN BEACH
PARKING LOT

Artistic signage.

RAILING REPLACEMENT
270 linear feet of wooden railing runs along the eastern end of the Main Beach Parking Lot. Now, solely functioning as a location to hang event banners and
to meet the safety and railing requirement for the site, the current state of the railing leaves much to be desired. Recognizing the potential but not wanting
to wait for the future 2024 Main Beach Parking Lot Capital Improvement project, the CRA Board directed staff to replace the railing with a new public art
piece that is both functional and aesthetically vibrant. In the latter half of Fiscal Year 2020 the Public Art Committee issued two calls to artists for the design,
fabrication and installation of the railing replacement focusing on the theme of Oceanic Awareness. Out of a total of 16 submissions, the CRA Board awarded
the design, installation and fabrication commission to Cuban-American eco-artist Xavier Cortada. The selected design features individual 4 foot x 4 foot
powder coated aluminum panels that contain laser cuts of fish and sea life floating along the Deerfield Beach shoreline. The top of the railing will mimic the
ebb and flow of the ocean waves. Under the railing will lay a limestone coral rock wall to further bring to life the imagery of the ocean scene. Installation is
slated for the end of Fiscal Year 2022.

OPEN FOR
BUSINESS
The world was forced to shut down in the middle of Fiscal Year 2020 with the
onset of the COVID-19 global pandemic. Similar to many cities across the nation,
Deerfield Beach felt the significant impact of the shutdown within the residential
and the business communities well into Fiscal Year 2021. The CRA continues to
work in collaboration with the City, County, State and Federal partners to not only
increase access to assistance and relief, but to assist in helping the local business
community pick up the pieces. With the assistance of the Deerfield Beach CRA,
district restaurants were allowed to expand their operations outdoors into parking
spaces and sidewalks adjacent to the restaurant to encourage social distancing
and provide outdoor dining to ease virus transmission fears among workers and
restaurant patrons. The Deerfield Beach outdoor dining program was quickly
replicated in neighboring communities. With this innovative initiative that allowed
businesses to expand their service area outside of their existing four walls, many
local restaurants in the CRA District were able to re-open and re-hire while
adhering to social distancing regulations and guidelines.

PROGRAMS &
SPECIAL EVENTS
The CRA funds select special events to encourage business development in the District. With
COVID-19 concerns and regulations still at the forefront, the ability to rework special events
was a focus of Fiscal Year 2021.

NIGHT OF LIGHTS
Night of Lights was this year’s version of the renowned Ocean Way Holiday.
Relocated from Ocean Drive to Sullivan Park and split into four separate
showtimes, the CRA attracted over 300 members of the Deerfield Beach
community for a socially distanced Holiday Spectacular.

Night of Lights celebration.

HOLIDAY BOAT
PARADE
The Greater Pompano Beach, Light House Point and Deerfield Beach Holiday
Boat Parade is new to the CRA this year. Sullivan Park lit up once again hosting
175 socially distanced patrons eager to view the Holiday Boat Show and support
the local business community in the popular Cove Shopping Plaza.
Holiday boat parade.

PROGRAMS & SPECIAL EVENTS

COMMERCIAL
FAÇADE
In Fiscal Year 2021, the CRA Board continued to support aesthetic
improvements in the District through the Commercial Façade
Grant Program. The Cove Restaurant (formerly Two Georges) is the
first return business to be approved under the amended program
which allows participants to apply for funding every five years.
Under the ownership of LMRCove LLC, the CRA Board approved a
$100,000 façade award for improvements to the Cove Restaurant
that include a total reconfiguration of the outdoor patio, exterior
painting, new awnings, signage, stucco, exterior lighting, landscaping
improvements and a custom mural. In addition to the façade
improvements, LMRCove LLC., plans a total interior renovation of the
restaurant for a total project cost of over $3.5 million dollars.

The Cove Restaurant Rendering.

PROGRAMS & SPECIAL EVENTS

COMMUNITY
POLICING
The CRA continues its innovative community policing program in Fiscal Year
2021. Program goals include enhancing public safety and protecting the
investments of the CRA through consistent deputy patrols throughout the CRA
District, while maintaining a constant awareness of the changing needs of the
community. Collaborating with the Broward Sheriff’s Department, the CRA
expanded the scope of the Community Policing program this year to include
enforcing mask mandates and increasing deputy patrol in areas that have seen a
rise in vandalism and vagrancy since the onset of the COVID-19 global pandemic.

Community Policing.

PUBLIC ART
Beyond taking advantage of opportunities to include public art elements to
elevate capital projects, the Public Art Program continues to be a force in the
effort to bond, build and bridge members of the community. The CRA recognized
the opportunity for art at the CRA offices in Fiscal Year 2020. Since this location
has extreme visibility from the heavily trafficked East Hillsboro Boulevard, this
component of the public art program has increased in popularity with artists and
residents alike. In Fiscal Year 2021, the CRA continued to issue calls for local
artists to participate in the window mural program.

Window mural program - Tanning Santa by S. Baleotis.

AWARD
SEASON
The CRA is proud to highlight its achievements in redevelopment. This year, the Kirk Cottrell
Pavilion Project was submitted for consideration in two award systems. The Pavilion competed
in the Florida Redevelopment Association’s Roy F. Kenzie Awards in the Outstanding New
Building Project Category as well as the Florida League of Cities Municipal Achievement
Awards in the Environmental Stewardship Category.

The Kirk Cottrell Pavilion.

COMMUNITY
REDEVELOPMENT
AGENCY
FISCAL YEAR 2021
FINANCIALS *
ASSETS
Cash, Investments, Interest and Monies Due From Other Funds...............$5,222,663

AUDITED STATEMENTS
As a dependant special district of the City of Deerfield Beach, the
Deerfield Beach CRA presents its financial statements in accordance with
the reporting model required by Governmental Accounting Standards
Board Statement No. 34, Basic Financial Statements and Management’s
Discussion and Analysis for State and Local Governments. The Deerfield
Beach CRA Trust Fund is reported as a major fund in the City of Deerfield
Beach Comprehensive Annual Financial Report (CAFR).
This report also contains other supplementary information in addition to
the basic financial statements themselves. The CRA adopts an annual
budget for its General Fund. This report demonstrates compliance with
this budget.
Copies of the Deerfield Beach CRA’s financial statements are available
on the website at www.Deerfield-Beach.com or may be requested by
telephone at 954-480-4262.

LIABILITIES & FUND BALANCE
Accounts Payable..........................................................................................$508,202
Total Fund Balance....................................................................................$4,038,516

REVENUES
Property Tax (Contributions from the City, County and Hospital District)........ $3,695,099
Investment Earnings/Miscellaneous Other...................................................$369,154
Total Revenues..........................................................................................$4,064,266

OTHER FINANCING SOURCES AND USES
Transfers Out**.........................................................................................$1,094,181

EXPENDITURES
Operating Expenses......................................................................................$663,443
Capital Outlay............................................................................................$1,621,705
Total Expenditures.....................................................................................$3,699,247
* Financials reported here are unaudited as of 3/31/2022.
** CRA Debt Service Reimbursement to the City for Ocean Way, Hillsboro Boulevard, Cove Gardens, Sullivan Park and Kirk Cottrell Pavilion.

DEERFIELD BEACH CRA DISTRICT BOUNDARIES
The CRA’s boundaries lie generally north and south of Hillsboro Boulevard
from Federal Highway to the Atlantic Ocean, encompassing the two
neighborhoods generally known as The Cove and The Island or Beach.

Improving the Island and the Cove with You.
150 NE 2nd Avenue, Deerfield Beach, FL 33441  954 480 4262  Deerfield-Beach.com

